
 

The CAP Committee is composed of appointed community members whose purpose is to advise the Board of Supervisors on 

Tourism Master Plan priorities including capital projects consistent with the Plan. Placer County is committed to ensuring that 

persons with disabilities are provided the resources to participate fully in public meeting. If you require disability-related 

modifications or accommodations, including auxiliary aid or services, to attend or participate in this meeting, please contact the 

County Executive Office in Tahoe.  

 

 

 

 

  

CAPITAL PROJECTS ADVISORY COMMITTEE 

FOR EASTERN PLACER COUNTY 

775 N. Lake Blvd, Tahoe City, CA 96145 

County Contact, Erin Casey, 530-546-1944 

 

REGULAR MEETING MINUTES 

May 31, 2018  

Tahoe City Public Utility District Conference Room 

221 Fairway Drive, Tahoe City, CA 96145 

 

1. Call to Order 

Committee Vice-Chair Mike Staudenmayer called the meeting to order at 4:39 PM.  

 

Committee members in attendance: 

Seat #2 Business Association – Krista Voosen, Donner Summit 

Seat #3 Special District – Sarah Coolidge, Kings Beach/Tahoe Vista 

Seat #4 Special District – John Wilcox, Squaw Valley 

Seat #5 County General – Danielle Grindle, Squaw Valley 

Seat #6 County General – Mike Staudenmayer, Northstar 

Seat #8 NLTRA – Ron Parson, West Shore 

Seat #9 Transportation – Jaime Wright, Eastern Placer County 

Seat #10 Lodging – Drew Conly, Squaw Valley arrived at 5:22 PM 

Seat #12 At-Large – David Hansen, Tahoe City/West Shore 

Seat #13 At-Large – Rick Stephens, Martis Valley, North Lake Tahoe arrived at 4:57 PM 

 

Absent: 

Seat #1 Business Association - Dave Wilderotter, North Lake Tahoe 

Seat #7 NLTRA – Alex Mourelatos, Tahoe Vista 

Seat #11 Ski Resorts – Greg Dallas, Donner Summit 

 

Staff in attendance: Erin Casey, Placer County Executive Office; Cindy Gustafson, North Lake 

Tahoe Resort Association; and Judy Friedman, Recording Secretary.  

 

2. Call to Order and Pledge of Allegiance  

 

3. Approval of May 31, 2018 Meeting Agenda 

PARSON/HANSEN/UNANIMOUS 

 

4. Approval of May 1, 2018 Meeting Minutes 

PARSON/HANSEN/UNANIMOUS 

 

5. Public Comment  
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WILCOX read a statement from DAVID STEPNER quoting a recent Dean Runyon and 

Associates study and the Tourism Master Plan goals. STEPNER believes priorities set for TOT 

allocations do not match the goals identified. He suggested questions TOT applicants should 

answer to identify the specific priority their proposal addresses. 

 

6. Information Items 

a. Group Visioning Exercise – Review group visioning exercise from May 1, 2018 

committee meeting and committee member values 

Using a Power Point presentation, CASEY summarized the results of the last Committee meeting, 

including what the Committee hopes to create, how CAP Committee decisions will impact the 

community, and how the Committee will measure success. Public involvement and “get stuff done” 

were identified as priorities in all categories. A brief discussion followed regarding ways to make 

these visions become realities. The group considered strategies to review grant applications to 

insure they meet the goals identified in the Tourism Master Plan.  

 

The assigned “homework” at the last meeting was to complete the Personal Values section. There 

was consensus to send CASEY their results, but not share the compiled document with the group. 

 

b. Conflict of Interest Review – Staff will provide additional information on 

conflict of interest per questions from May 1, 2018 committee meeting 

GUSTAFSON reviewed the Conflict of Interest information included in today’s meeting packets. 

Most conflicts are determined on a case-by-case basis, but real and perceived conflicts are relative 

to a Committee member’s source of compensation. If only “your” business stands to benefit or if 

you are on the board of a non-profit that would benefit, there is likely a conflict. However, if there 

is a general benefit to the community, there may not be. If there is any question, ask CASEY, who 

will get a ruling from County Counsel. 

 

c. Grant Ranking Criteria – Review grant ranking criteria as approved by the 

BOS for the Tourism Master Plan grant program 

CASEY presented the Grant Ranking Sheets in the meeting packets. The number one priority for 

evaluating grant requests is whether or not the project is in-line with Tourism Master Plan Tier 1 or 

Tier 2 priorities. Secondly, funds must be allocated to capital projects. CASEY explained this round 

of applications have not been pre-vetted. All 30 applications will be reviewed by the Committee. In 

the future, applications may be vetted to insure they meet certain criteria before coming to the 

Committee. CASEY reviewed the criteria and scoring. She emphasized that if a project scores zero 

in any one category, it is ineligible for funding. 

 

d. Grant Review Process – Review process including applicant presentations and 

schedule, proposal ranking and committee deliberation 

CASEY reviewed the next steps in reviewing and ranking applications in order to make a 

recommendation to the Board of Supervisors in July. The Committee will be provided the 

applications and score sheets to prepare for the applicant’s presentations on June 12. Committee 
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members can offer written comments to CASEY if they cannot attend the June 12 meeting. 

Discussion followed as the process was clarified. CASEY said there are 30 applications requesting 

approximately $35.3 million in grants. There is approximately $5.8 million available. 

 

The topic was open to public comment. KURT ALTHOF from the Tahoe City Public Utility 

District asked for clarification on how and when applications will be scored.  

 

7. Action Item 

a. Develop and approve protocols for grant review process including expectations 

of committee members associated with grant proposals and/or applicant 

organizations  

CASEY facilitated a discussion setting ground rules for deliberation and handling real or perceived 

conflicts of interest.  

Motion that for presentations, if there is a direct or perceived conflict of interest, the 

Committee member should declare the conflict and sit in the audience. During deliberations, 

if there is a direct conflict, the Committee member should declare it and leave the room. For a 

perceived conflict, the member should declare it and the Committee will decide on a case-by-

case basis whether or not the member should leave the room.  

PARSON/VOOSEN/UNANIMOUS 

 

Motion to adopt the Speak Your Peace rules of civility WRIGHT/PARSON/UNANIMOUS 

 

Earlier in today’s meeting, HANSEN asked whether or not Committee members should have 

discussions with applicants. Discussion followed and it was agreed that regardless, Committee 

members need to remain open minded when deliberating allocations.  

 

8. Future Agenda Items  

Revisit ground rules and criteria at the August meeting to evaluate how the guidelines worked 

 

9. Adjournment 

There being no further business to come before the Committee, the meeting was adjourned at 6:10 

PM. The next regular CAP Committee meeting is scheduled for 9:00 AM on June 12, 2018 at the 

Northstar CSD Conference Room.  

 

Respectfully submitted, 

Judy Friedman 

Recording Secretary 

 

 


